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Mveupatikd Atkatwpota

To mapov £yypado amotelel mvevpatikn Woloktnota tng Vellum Global Educational Services kat
OOl TOL SIKALWUOTA €lval KATOXUPWHEVA KOL TIPOOTATEVUEVA oo Thv EAANVIKA Kol Eupwmaikn
vopoBeoia.

AmayopeVETalL N avamapoywyr TOU OXETIKOU gyypadou, eite HEPouG eite OAou, Xwplg TNV £y-
vpadn €ykpion tng Vellum Global Educational Services. H 814001 tou eMITPEMETOL HOVO WG

OUTOUGLOU KOl YLOL EVUEPWTLKOUC OKOTIOUC.

Anoknpuén EuBuvwv

H Vellum Global Educational Services mpogtolpdlovtag To mapov oxnua metonoinong Kat Sie-
VEPYWVTAG CUCTNUOTIKOUE EAEYXOUC WOTE Va KOAUTITEL TNV EYKUPOTNTA TOU TtepLEXOUEVOU TOU,
Kapia eubuvn wotdoo dev Ppépel yla onoladnmote {nuia mpokULPEeL amd tnv Xprion Tou MopPo-

VTOG £(TE KOTA TUAUA €lTe KATA OMoO.

To meplexOUEVO TOU TApOVToC eival Suvatov va TtpomornolnBei ) katapynBel omote kplBel ana-

paitnTo Kol Xwpig mponyoUevn evnuépwon.

E€staotéa’'YAn

H eetaotéa UAN avakowwvetal oto Siktuakd tomo tng Vellum Global Educational Services,
www.vellum.org.gr, o omoiog eivat kot 0 Lovog ou avayvwplletal amno tnv etalpeia wg onueio

EVNUEPWONG TWV EVOLOPEPOUEVWV.
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KEDAAAIO 1: EIZAMQrH

1.1 Motomnoinon oto Avtikeipevo “SYTXPONEZ MEOOAOI &TEXNOAOTIEZ - TEXNIKOZ 2YT-
XPONQN NAPATQrikQN MONAAQN ”

Mua emixeipnon mpémnel va cuvdualel toug 51adhopoug CUVTEAECTEG MAPOYWYNG, WOTE va
TIOPAYEL TIOLOTIKA TIPOIOVTO PE KAAQ OLKOVOULKA QmoTteAéopata, eAdxlotn 6co to duvatov

emBapuvon tou meplBaAlovtog Kot cwaotr Staxeiplon g SLATBEUEVNC EVEPYELOG.

MNa va eniteuxBouv oL moapandvw otoxol elval anapaitnto va opyavwbel cwotd onoladrmo-
Te Sladikacia £xeL oxéon He TNV mapaywyr. EVw €MITAKTIKA avaykn gival va umdpéel cuvto-
VIOUOG TwV SLadopwv SpactnplotAtwy Kot KatdAAnAn &loiknon tou avBpwrivou SuVOLKOU
NG EMIXEIPNONG, WOTE TO AMOTEAECUATO TNG TOPAYwWYNG va Tpooeyyilouv 600 To duvatov
TOUG OTOXOUG TNG €MIXelpnong. Katd CUVETELQ, TIPOKELUEVOU VAl ETILTELYOOUV TA TTAPATIAVW
elval avaykaio va epoppootolv apyég kal pEBodol opyavwaong kat Slolknong Tng mapayw-
ykng Stadikaotag.

O Texvikog Zuyxpovwy Mapaywylkwyv Eykatootdcewyv ival o epyalOUEVOG O OTIOLOC EXEL WG
KUPLO QVTLKELUEVO TNV TEXVLKA EMIPAEYPN TNC MOPAYWYLKAG AELTOUPYLAG, TNV TEXVLKA UTOOTH-
pLen /emiokeun /ouvtipnon, kat avaBaduion tou pnxavoAoytkol €€omALopol HLOG 1 TEPLO-
OOTEPWYV UNXAVOTIOLNUEVWY HovASwY mapaywyng A enefepyaciag. MNa to Adyo auto, pumopsei
va emAapBAveTal i va CUMUETACYEL OE gpyacieg mpaypatoyvwpoolvng, afloAdynong mpo-

odopwv ayopdag.

Ouwg, UTo Tov TitAo aUTO pmnopel va Bewpnbel mwc untayetat MARBog SladopeTikwy enay-
yeAuatiwy, mou AapPavouv SLopopeTikeéG AdELEG AoKNONG eMAYYEAUATOC Kal €xouv Slado-
PETIKEC KUPLEG ETAYYEAUATIKEG AELTOUPYLEG, OTWG EVOELKTIKA cupfaivel pe Tov nAektpoAdyo.
JUVETWC, TO CUYKEKPLUEVO TiEpilypappa Bewpeital OTL avadEPETAL OTOUG UNYXOVOTEXVITEG OL-
£pyaclwy, avaloywe tng l8LKEVLONG TOUG, OTWG TuvtnpNTAS, EPapuootig pnxavotexvitng,

MPAKTIKOC UNXAVLKOG, WUKTIKOC KATL.

‘EtoL Aownodv to miotonolnpévo otélexog Ba mpenel va ival og B€on va edapuolel cUYXPOVEG
ETILOTNUOVIKEC KOl TEYVOAOYIKEG uedobouc¢ o MANBOC SpACTNPLOTATWY OTNV EKTIOVNGN HNXa-
VOAOYLKWV HEAETWV TIOU OXETI{OVTAL PUE EYKOTAOTAOELG O KTipLla Kal eMIBAENEL TNV edapuoyn
Touc. Evéelktika avadEpovtal oxedlaopdc, avantuén, cuvtipnon kot emifAedn Aettoupyiag
LNXOVOAOYIKWVY EYKATAOTACEWY KOL BLOUNXOVLKWYV CUCTNUATWY MOPAYWYAC, THPNON KOVo-
vwv aodaleiag oe PNXOVOAOYIKEG EYKATAOTACELG, edpappoyr] cUyXPOVWV SLOLKNTIKWY PUeBS-

Swv dloiknong emuxelpAoewy, €pywV | opyaviopwy, ebopuoyr clUYXPOVWY ETILOTNHOVIKWY
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KOLL TEXVOAOYLIKWY HEBOSWY, KABWC Kol SLOKNTLKEG TIPAKTLKEG OTNV TMOPAYWYr, OTNV TLOTO-

Tolnon TNG MOLOTNTAG KAl KATOAAANAOTNTOG LNXAVWY KOl CUCKEUWV.

Mépav Twv avwTtépw, EMAAUPAVETOL KOWWVLIKWY, TIEPLBAAAOVILKWY KOL VOULKWY UTIOXPEW-
OEWV YLA TIAPOYWYLKEG, KATAOKEUAOTIKEG KOl ETATIOLNTLIKEG ETIXELPNOELS, KABWE Kol ETLXEL-

PNOELC TMAPOYWYNG EVEPYELAG, OE TOTILKO, TMEPLDEPELAKO, EOVIKO Kal SleBVEC emimedo.

Edapuoyn cUyXpovwy gpyaoTnpLOkWy TEXVIKWY OE EPYAOTAPLA SOKLUAG TEAIKWVY TIPOIOVIWY,
eAéyxou SLASLKACLWY, QTOVOUNC TILOTOMOLNTIKWY THPNong mpodlaypadwv achaAoug Ast-

Toupyiag kat mpootaociag meptBailovrog, kabBwg kat StaodAaAlong moLoTNTAC.

Opyavwon, emnifAedn, enetepyaocia kal afloAdynon €pyaoctnplOKwY UETPHOEWV G OAOUC
TOUG TOMELC TNG ELOIKOTNTAG, OMWCE QUTEG XPNOLUOTIOLOUVTAL O oUYXpoveg neBodouc napa-
KoAoUBnong, opydvwong, eAéyyou Kal Kotookeung (ue tnv PBonbewa H/Y, cuvotnudatwv

CAD/CAM/CIM KAT).

MeAetd Katl emPAEmeL TNV edoppoyn HETpwWY mpootaciag meptBailoviog amd th pumaveon
TIOU TIPOKOAOUV EVEPYELAKA CUOTHHOTO, UNXOVOAOYLKEG EYKATOOTAOELG KAl oA PeTAdOPAC,
EVW UMopel va aoyoAeital pe To oxedlaopuo, avantuén, eykataotaon, Aettoupyla KoL ocuvtr-

pPNGCN CUCTNUATWY TTAPOYWYNG EVEPYELAC LECW a€LOTIOLNONG OVAVEWOLUWY TINYWV EVEPYELOG.

AnaoyoAeital otnv eknaibevon, cLUPWVA Pe TNV ekAOTOTE vopoBeoia mou avadépetal oTov
TOMEQ TNG £LBLKOTNTAG TOU, QVAMTUOGOOVTOG LKAVOTNTEC GUANOYLKNG Kal OMaSIKNAG Epyaaciog
o€ OUVOETA TEXVIKOOLKOVOULKA BEpata, evw SUvaTol Vo CUMUETEXEL 08 EDAPUOCUEVN EPEU-
Va, OXETIKA UE TNV QVATTUEN KOl TNV KAlVoTopia o€ OAOUG TOUG TOUELG TNC ELSIKOTNTAC TOU.
TéNog pmopel va acyoAnBel pe kaBe GAAN emayyeApatiky €L6LKOTNTO TOU OE OXECON UE TNV

€€EALEN TN TeEXxVOAOYLOC KAl WC TPOG TG pUBUICELS TNG EKAOTOTE LoYVouoaG vouobeaiac.

JUVENWC, TO MLOTOTIOLNTLKO SELKVUEL TTWG TO OTEAEXOC KATEXEL TIC PACIKEG YVWOELC KAl Oe€LO-
TNTEG WOTE va MANpol TIg avaykaisg kal tkaveég mpolmoBEoelg emapkolg eAEyXOU TWV ETALPL-
KWV AELTOUPYLWV, KUPLWVY KOl UTIOOTNPLKTLKWY, EMOUEVWE TO TTPOLOV MOV MAPAYETAL A N UTN-
pecia mou mpoodEpetal va akoAouBel mavrote éva mpotumo (standard). ToloutoTponwe, n
enxeilpnon Asltoupyel amodoTIKA LKOVOTIOLWVTOG Kal SLATNPWVTAC TOUG MEAATEG TG — MeAa-

TOKEVTPLKA avTiAnyn.

Yo @AAN omTIKA ywvia, va gival Lkovd Ta TLoTomolnpéva oTeAEXN va BETOUV 0TOXOUC Kal va
ulomolouvtat oxédla e€aocdpAaAiong TNG Lkavomoinong Twy MeAatwy, MoLdTNTAC epyaciag Twy

epyalopévwy otnv mapaywytkn Stadikaciac.

Vellum Global Educational Services Zel. 4 amno 16
EykpiBnke amd: Takn NikdAao
loxUeL arno: 08/10/21



Global Educational Services

. i ’ MioTotroinon MpoowTwy
«Vellum Skill set» yvwoTikd avTikeipevo Ap. MioT. 925-3

QIELLUM &SYD

S “3Oyxpovec MéBodol & Texvohoylec - TEXVLKAC cUYXPOVWV TTAPAYWYLKWY povadwy”

O Texvikdg Blopnyavikwy Eykatactdcswyv eival amapaitntog oe 60Aa avefalpétwe ta £(6n
BLOUNXAVIKWY OpYyOVIOUWY. AKOUA KoL O BLOUNXOVLKEG LOVASEC oL omoleg £xouv avabéoel
TNV TEXVLKI TOUC UTIOOTHPLEN o€ peydlo Babuo oe s€wteplkd ouvepyeia (outsourcing), elval
amapaitntn n mapoucia €0tw Kal otolXelwdwg in-house texvikng unnpeoiag. OL kKAddol o6-
TIou amaoyxohouvtal ol TexVikol autol adopolv kABe eidouc eykatdotach, anod UIKPEC Blo-
TEXVLEG ] OLKOYEVELOKEG ETXELPNOELC (0 TTOAU HLKPH KALHAKA TOV pOAO QUTOV TOV avaAap-
Bavel koL 0 (6L0C 0 XELPLOTAG) MEXPL TIC MEYAAEG BLOUNXAVIKEC HOVASEG, OToU TOo eMtimedo Ka-

TaptTiong Kal epnelplag kabopilel kal to péyebog eubBLVNG Kat thv B€on Tou otnv Lepapyia.

JOpdwva pe otolxeia, paivetal OTL N amacyoAnon oto v AOyw emMAyyeAUA, KUPLWE EL6LKOTN-
TEG UNXAVIKWY, EPAPLOCTWVY KAL CUVINPNTWY pNXOVNUATWY, £xel auénbel katd 20% 1o 2007

OUYKPLTIKA pe To 2002.

OL MPOOTMTLKEG amacyxOAnong eival euvoikég AOyw TNG auénTikAG TAong tou aplBpol Twv a-
TOHWV TIOU 0loKOUV TO £mayyeApa auto og Stadopoug Blopnxavikolg kKAadouc. Emiong, moAu
ONUAVTLKOC EUVOIKOC TTAPAYOVTAC ATTOTEAEL TO YEYOVOC OTL TO GUYKEKPLUEVO EMAYYEALO UTTO-
pel va aoknBel og éva peydho €UPOG ETXELPNOEWV ATO TOLKIAOUG KAASoUC TNG olkovouiag,

avaloya Kot e ThV eL8LKOTNTA Tou TeEXVLTN.

H e€etaotéa UAN Kot ot e€etdoslg StatiBevtal ota EAAnVIKG, s€etalovtol Baotkég ywwoeLg /
6eflotntec, o BewpnTikoO emimedo. Evw ol TeAKEG e€eTAOELS lval oxeSLaopéveg woTe va 6i-
vouv otou¢ umondloug th Suvatotnta va Seifouv OtTL pnopoulv va edapuodcouv tig e€Lo-

TNTEG IOV Mopouctalovtal otnv e€stacteéa UAN.

InUovtikn Inueiwon: H ev Aoyw motomnoinon dev eméxel Béon adeiag aokoew emayyEAUO-

T0C.

Emionueg mpoamaltnoelg TI¢ onoleg mpemel va mAnpoUv ot urtoPrdLol yla va KAvouv aitnon
YLOl TO TILOTOTOLNTLKO, lval va gival 18 €Twv Kol avw. IXETIKN adelodotnaon, dev amotelel

npoUnoBeon yla Th cuppeToXn Tou umtoPndiov ot e€eTdoeLC.

To €eTAOTIKA KEVTPA YLO VO SLEEAYOUV EEETACELG YL TO CUYKEKPLUEVO OXHOL TILOTOTIOLNGNC
¢ Vellum, npémet va €xouv tov KOTAAANAO €€OTALOUO KOl TO AOYLOULKO TOU XpEeLAleTal yia

v afloAdynon twv unoPndiwv.

Vellum Global Educational Services Zel. 5 ano 16
EykpiBnke amd: Takn NikdAao
loxUeL arno: 08/10/21



VE LLUM Syllabus Ek&oon 4.0 — (SY_L)
Global Educational Services «Vellum Skill set» yvwotikd avtikeipevo 4

N— “3Uyxpoves MéBoSot & Texvoloyieg - TEXVIKOE GUYXPOVWY TTAPAYWYLIKWY Hovaswy” ”"’";{;‘f"ﬂ‘,’gfg;;‘;’"“v

e

KEDAAAIO 2: MAPOYZIAZH TOY NIZTOMNOIHTIKOY

2.1 3KomogG

YKOTIOG TOU TILOTOTIOLNTLKOU €ival va emdeifel MWG OL MLOTOMOLNUEVOL KATEXOUV TIC ATd-
paitnteg PacLkéG yWwoeLg Kol §e€LOTNTEG AMOKTWVTAC TN SuvatoTtnTa va anacoAndolv wg
Texvikol o NMapaywylkég Eykataotdoelg mou anacyololv cUyxpoveg MeBdodoug kot Te-

XvoAoyieg.

EL8IKA 0TO CUYXPOVO AVIAYWVLOTIKO £pyaoLoKO meplPaliov, omou o Kabe epyalopevog —
gnayyeApartiag £xel kaBrikov va avtanokplBei otn paydaia eEEALEN TWV UMNPECLWY KAl TNG
Blopnxaviag, aAAa kal ota eEelSIKEUMEVA TEXVIKA £pya. 2TO €pYAOLAKO aUTO TeplBAaAlov
Kadovvtal ol gpyaldpevol va amodeifouv TNV ApTLA TEXVOYVWOLA TOUC, TOV EMOYYEAUATL-
OMO KOl TNV UTIEPOXI TOUG £V VEVEL, amo mARBo¢ aAAwv cuvadéldwyv Toug, mou dpaaotnpt-

onotlouvtal otov (to kKAado.

H miotomoinon autng tng LkavotnTtog mopayel 0PeAOC OTNV EMLXELPNON TIOU TOV aMOoXOAEL
oAAQ KOl 0TNV Kowvwvia AOyw TnG MEPLOCOTEPO ATOTEAECUATLKAG, AELOTLOTNG KAl TApOyWw-

VLKAG €pyaoiog.

2.2 Opdda otéxog

H miotomnoinon oTo avIKe(UEVO TwV ZUYXPOVWY TTapaywyLkwy povadwy adopd o eldIKOTN-
TG epYalOHEVWY, OTIWE XELPLOTEG MNYavNUATWY, TIOALTLKOL pnXavikoi kot epyodotec. Z0udw-
va e GAAN Taglvopnon ol el8IKOTNTEG tpogpxovTal amnod tn AlevBuvon (epyotaldpxeg, mpoi-
otapevol, epyodnyol, emipAénovteg Texvoloyol Mnxavikol), Tov TexViko Topéa e TA TUAMO-
TO CUVTAPNONG KAl XEPLOPOoU e€omAlopoU (ouvepyela PnXOVIKOU €EOTALOUOU, ETMLOKEUNRC),
KaBw¢ emiong to THNUa Kataokeuwy. Emiong Suvntikd evSladepoduevol, sivat, Qottntég (AEI,
ATEI, Zmtoudaotég (IEK), ZteAéxn tou IStwTkol Topéa, Avepyol TTOU EMISLWKOUV VA EVIOXU-

O0UV TIG 8£ELOTNTEG TOUG Kal val ELGEABOUV 1] va eMAVEABOUV OTOV ETTAYYEAUATIKO XWPO.
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2.3 Aopf TOU TILOTOTOLNTLKOU

To TLOTOTOLNTLKO amoTeAsitol And TECOEPELS EVOTNTEG, PACLKEG yla TV OPaLPLKN) OmOTU-
TIWON TOU QVTLKELHEVOU TWV oUYXPOoVWY PEBOSWV Kol TEXVOAOYLWY OTLG TTAPOYWYLKEG HO-
vadeg. O Yrnoyndlog yla va amoktioel To Miotonontikd eETAlETAL O OAEC TIG TECOEPELC
EVOTNTEG. JUYKEKPLUEVA OL EVOTNTEG TTOU SLOTIOEVTOL OTO MLOTOMOLNTIKO Elval Ol TAPAKA-

Tw:

Evotnta edpappoyng Katdotaon Awdpkela

1. NepiBariov Napaywync - NopoBetiko NAaiolo
Baowkn Evétnta

Baowkn Evétnta
2. Aewtoupyia Eykatactdcswy - Mpotuma Kat Atadika-
oleg

Baoikn Evotnta
3. Aswtoupyla eykataotdacswy - Atadlkaoieg mapayw-
YAG & cuvtrpnong

45 Aentd Bewpntikn e€€Taon

Baowkn Evotnta
4. YUOyxpoveg uéBobdol opydvwong & mPOypaUUaTL-
OMOU Ttapaywyng - At Mapaywyn

H Bdon epwtrnoswv (QDB) amoteAeital and 120 kpuntoypadnuéve pe cuyxpovo alyoplbuo

(MD5) epwtnoelg kal mbaveg amavtioelg (SoAwpata).

To e€etaotikd ocvotnua tng Vellum akolouBel tnv tuxaia AnPn 30 epwtnoswyv, Sladiktua-
KQ, XwpLig TNV evlidpeon mapepBoAn Tpitou pépoug, Kal Tig avakateUel. And tig 30 aUTEG
EPWTNOELG, eTAEYEL LoOTIOOA EUKOAEG, METpleg kol AUOKOAEC. Autéc oL deflotnteg e€etalo-

VTOL OTOV UTIOAOYLOTH] WE TN Hopdr) EpWTNCEWY TIOAATAWY ETUAOYWV.

Mo va TIAPEL TO TILOTOTIOLNTIKO 0 urtoPdLog Ba pEmeL va eTITUXEL 0TNV e€eTaoTIKA Stadika-
ola motomnoinong, pe moocooto emnttuyiag 70%, oto oUvolo twv evotAtwy. Emonpaivetal
NMw¢ o€ nepintwon anotuxiag, o kdBe umoyndlog £xet Sikailwpa emavaAndng tng e€eta-

otkn¢ dradikaaoiac.

E€€taon oe E€etaotiko Kévtpo: ITi¢ nepmtwoelg umoPndiwv pe avamnpia Kol eLOIKEG EK-
TIALOEVUTIKEG QVAYKEG, OMWE KATOlEG amd autég avadépovtat oto N.3699/2008 (DEK

199A), n e€€taon Sie€dyetal KaTd nepimtwon Onwe MePLypAdETAL IO KATW.
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Ye KABe meplmtwon Ba mpénet:

1. Na evnuepwoel €ykalpa TO eEETAOTIKO KEVTPO, Yl va TPOPEl OTIC amopaitnTeg evEPYELEG
WG TPOG TOV ELOIKO €EOMALOUO TOU (oWC XpELOOTEL va TpopnBeutel, yla Tov deltepo emlt-
PNt ou Ba mpénel va opLoBel, kabBwe Kal yla TNV eVPECN ) TOV OPLOUO TOU KATAAAN-
Aou atopou mou Ba Asttoupynost wg Bondog/ypadeag, o onoiog Sev Ba MPEMEL va CUMLE-

teixe oe onotadnmote nmbavr ekmatdeutikny Stadikaoia e tov umtodrdo.

2. Na mpookopioel BePBailwon mou xopnyeltal pe yvwudteuon YyElOVOULKNA G Emtponng ) ano
Kpoatikd NoonAsutiko 16pupa 1 amod to avayvwplopévo amd to Yrnoupyeio Nadeiag, Awa
Blou MaBnong kal O@pnokeupdatwy latpomaldaywylko KEvipo, otnv omola MpEMeL va ava-

ypadetal n nabnon.
JUYKEKPLUEVO OL «LOONTECH:

a. Tou €xouv cofapd mpoPAnpata akong (kwooi, Baprkool) oe MOco0oTO 67% Kal MAVW €&e-
talovTtol KOVOVLKA LLE TNV MOPOUCILa aTOHOU TIoU YWwpLleL TN vonuatikn péBodo yla tnv

mapoxn odnyLwv Kot SLEUKPLVACEWY TIPOG ToV e€TalOUEVO.

B. mou €xouv aduvapia avtiAnPng Twv XpwHATWY, OAEG OL EPWTNAOELS TTOU adopolV OE Xpw-
pota, avopEPovTal Kol OVOUAOTIKA 0To {NToUUEVO XpwHa. Mo tnv opBn amavtnon otnv
avtiotoln pwtnon ot e€eTalOUEVOL ETITPETETOL VA XPNOLLOTIOL|COUV TIG ETIKETEC TWV

XPWHATWY Tou epdavilovral ota aviiotolya pevou.

y.1 mou eivat tudAol, cupdwva pe to v.958/79 (DEK 191 A) ) €xouv TOCOOTO avannpiag otny
0pacr Toug TouAdxLotov 67% 1| eival apBAUWIEG PUe TOCOOTO avamnpilag otnv 6paoc)

TOUG TouAdyLoToV 67%, N

y.2 €X0OUV KNTIKNA avamnpio TouAdylotov 67% HOVLUN 1) TIPOCWPLVH TIOU OUVEEETAL UE TA

avw akpa, n
y.3 TAOYXOUV OO CTIAOTLKOTATA TWV AVW AKPWV,

v.4 maoxouv amo Kataypa f aAAn npoowpivy BAABN Twv dvw akpwv Tou kablotd aduvartn
™ Xprion toug yia ypadn, n

y.5 mapouotdlouv el8LKEG pabnolakég SuokoAieg omwe duoAeia, Suaypadia, Sucaplbunoia,

Sduoavayvwaia, SucopBpoypadia kot
y.6 mapoucialouv To pACUA QUTLOHOU,

g€etalovral pe tn Bonbeta Ponbou/ypadéa. O Bonbog ypadéag SLoPATEL TIG EPWTNOELG Kall

TIANKTPOAOYEL TLG AMAVTAOELG TOU e€€TalOpEVOU.

Inueiwon: OL «padntég» TG mepimtwong y.1 av Sev UNMTAPYXEL EYKOTECTNUEVO ELSIKO AOYLOHL-
KO (Screen magnification software) pmopoUv va xpnotpomnotrjoouy eniong and ta Bondiuota

Twv Windows tov MeygBuvtikd pako.

Y€ OAOUG TOUG «UaBNTEGH TMapEXETAL EMULTTAEOV XpOVOG €€Taiong 30 AemTwv.
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KEDAAAIO 3: AOMH KAI MEPIEXOMENO THZ EZETAZTEAZ YAHZ

3.1 Avtikeipeva afLoAoynong Kat KpLtrpLa anodoong

AkoAouBoUv AemTopEPELEG YLa TIG e€sTAlOUEVEG eVOTNTEG. Mo KABe gvotnta, tpoadlopilo-
VTOL TA OXETIKA AVTIKE(peva afLoAOYNONG TTOU AVTLOTOLXOUV KOl OTL CUYKEKPLUEVEG SeELO-

NTeg ou oL uttoPAdloL mpémet va erdeifouv yla va emttuyouv oe kABe evotnta.

Ma va TIPOETOLHOOTOUV TARPWE VLo TIG €€€TAOELG, ol uTtoPrdLloL TTPETEL Vo UITOPOUV Vol
LKavoTioltjoouv OAa ta Avtikeipeva AfloAoynong, evw Katd tnv efetaotiky dtadikaoia

propet va pnv eéstaoctolv ansubelog og OAa ta Aviikeipeva AfLoAdynong.

Ol urtoPndplot mpEMeL va £XoUV BACLKEG YWWOELG XELPLOMOU TOU TANKTPOAOYiOU Kal TOU To-
VTIKLOU Tou umoAoyLotr, kaBwg n efetaotikn Sladikaoia Sie€dyetal e Tn Xpnon nAektpovi-

Kol umoAoyLoTH.

Inuavtiky onpeiwon: Onwcg meplypadetal otnv opxn TwWV EEXWPLOTWV EVOTATWY, Ao
toug untoPnodioug Inteitatl va yvwpilouv 6Aa Ta avtikeipeva aflohoynong tng eEeTaoTEnS

UANG, TPOKELUEVOU Vo 0LoAoynBouv ot pio eEeTOOTIKN WP, OTLG EVOTNTEC EDAPUOYNAG.
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3.2 Mepilexopeva e€eTaoTEQG UANG

Evétnta 1": MEPIBAAAON NAPATQIrH: NOMOGETIKO NAAIZIO

TNV ELCAYyWYLKA aUTh evotnTa €etdlovtal ol BACLKEG APXEG AELTOUPYLOC TTOPAYWYLKWY EYKO-
TaoTdoswv/ povadwy mapaywync, Kabwe Kot To vopoBetikd mAaiolo mou SLEmeL tn Asttoup-

ylo toug. JuykekpLuéva:

Avtikeipeva A§LloAdynong Ae€otnteg/ IkavotnTeg

1.1 Boolkd otolxela Asttoupyiag mapa-
YWYLKWV EYKOTAOTACEWY

AgLOTNTEG:

= QMOKWOLKOTIOLEL TO VOUOBETIKS KOl K-

VOVLOTIKO TtAaiolo, kaBwg Kal TLg eBvi-
1.2 EBvikA kot Eupwrtaikr) NopoBeoia KEG Kall EUpWTATKES TIpodSLaypadEg mou
adopolv oTnv AeLToupyia TwWV Tapa-

YWYLKWV EYKATOOTACEWV

, , , IKavOTNTEG:
1.3 KavovloTikd Kal VOUoBEeTikd TAaiolo
Aewtoupylog " eKTEAEL TA EPYOOLOKA TOU KaBrkovta

cUpdwva pe Ta potuma opOnc Aet-
ToupYLaC TNG MAPOAYWYLKAC Hovadag

1.3 MNpoétuma opbng Asttoupyiag = edpopuolel KatAAANAeg Sladikaaoisg yila
TNV £€0LKOVOUNON EVEPYELOC KOl TNV
Tipootacia tou nepLBailovtog
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Evotnta 2": AEITOYPTIA ETKATAZTAZEQN —-MPOTYMNA KAI AIAAIKAZIEZ STHN MAPATQrIKH
AIAAIKAZIA

Ye auth TtV evotnta ot urtoPndlot e€etalovral ota mpoTuUTa Kal TI¢ Stadlkacieg mov xpnot-
MOTIOLOUVTAL OTIC TMAPAYWYLKEG EYKATACTACELG, KABWC TG MAPAUETPOUG TIOU Tipoadlopilouy

TN SUVOLLLKOTNTA HLOC Lovadag tapoywyng.

Juvenwe, Ba mPEMEL va eival og B€0n Ol CUUUETEXOVTEG OTIC £EETAOELG VO avayvwpioouy Ba-
OlKA oTolxela TNG mapaywylkng dtadikaciag mou cuvSEovtal Pe TNV emtuyn edbappoyn cu-
oTnUATwv Sloxeiplong molotnTag, OnMwCe: TIC BACLKES apXEC EDOPUOYAC 0BNYLWY KaL TNV EKTE-
Aeon evtolwv Slaxeiplong kal eAéyxou UALKWY, e€oTALopOU, HEBOSWVY OE MAPAYWYLKEC EYKA-
TOOTAOoELS BAoel Mpodlaypadwv ToLdTNTAC, KOBWE KOl TOUC OPAYOVTEG TTOU EMNPEAIOUV TN
SUVOLKOTNTA TWV EPYOCLWY TIOPAYWYNG KAl TG LeBAS0UC TOU XpNoLLOTIoLOUVTOL YL T BeA-

TloTonoinon tng Asttoupyiag TouG. JUYKEKPLUEVAL:

Avtikeipeva afloAdynong AggLotnteg/ IKavoTNTEG
2.1 Ztpatnywkn yia tnv Motdtnta Kot n Asf16TNTEC:

onuoaotia tng otnv mopaywytkn Stadt- , , ) )
= eKTEAEL TEXVIKEG epyaoieg oludwva
Koola , , ,
HLE TLC OPOEG TTPAKTLKEG TIOU TIEPLYPA-

douv ta MPOTUTIA KAl TO TUoTnua Al-

2.2 Emutuxnc edbappoyn Slepyaciwy moLo- aoddhonc Mowdtntac

TNTAG 0TV APAYWYN
= SlaKplvel TNV avayKalotnTa yLa &-

dappoyn TEXVIKWY EAEYXOU TIOLOTNTAG

TPOLOVTWY
2.3 Edappoyn apx@v e Awiknong ON- = QVTATOKPIVETAL OTLC QTALTAOELG Ka-
KNG Mowotntag otnv Mapaywyn vOVwV aodaloug XELPLOUOU epyaAei-

WV KOL LNXAVNUATWY

= gAEYXEL TNV MOLOTNTA TWV TTPOLIOVIWVY

2.4 Avaluon kplouwv otolyelwv eAéyyou KoL TNV 600N TG mopaywyng

VL TN SLaGhEALGN TN TOLETNTAC = XPNOLUOTIOLEL EpYOAELD KOL TEXVIKEG
™¢ Aloiknong OAkAG MoldtnTag otnv

mapaywykn dtadikaoia

IkavoTNTEG:
2.5 Avdhuon napaywyng. Katnyopleg ma- " edappolel otnv mapaywykn dtadika-
POYWYLIKWY CUCTNUATWY Kal Slepya- olo ueBddoug ou opilouv ol véeg SLa-
ouv SKaoLEG KaL TA TPOTUTIA, OTA LETA TIOL-

paywyng, otn Aeltoupyia Tou e€omAL-
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2.6 Npoodloplopndg TS SUVOULKOTNTAG

ouoTNUAToC mopaywyng. Métpnon
SUVaULKOTNTAC KOl TTOPAYOVTEC TTOU
v ennpealouv. IxeSlacpog tng du-
vaulkotntag. MéBodol mpoPAedng
ntnong. MéBodol. M£Bodol emloyng

EVAANQKTIKWV OXESIWV

OLOU, OTN CUVTHPNON TWV EYKOTACTA-
OEWV, OTOV TIPOYPUUUATIOUO KOl OTOV

€\eyx0 TG apaywyng

£dapUOleL AMOTEAECUATIKA TA TPOTUTIAL

KoL TIG Stadikaoieg cupBailovtag otn
BeAtiwon tng Asltoupyiag Twy gykata-
OTAOEWV KoL 0TNV aUENon TG mopoyw-

YIKOTNTOC

Slakpivel amokA{oELC KL N CUPHOP-
dwoewg oto Aaiclo TG epapUoynS
ToUu ouoThpatog Atoiknong OALKAG

MowotnTog
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Evotnta 3™: AEITOYPTIA ETKATAZTAZEQN, AIAAIKAZIEZ MAPATQrHE & YNTHPHEIHE

H Bspatoloyia tng 3™ evotntag amookomnel otnv ££4T00N TWV CUUUETEXOVIWY OE SEELOTNTEC
OXETIKA HE TIG OTMALTHOELG TWV CUCTNUATWY CUVTHPNONG UNXavoAloylkoU e€omALlopol, Kabwg
KoL TN peBodoloyia Tng OALKAG NMapaywylkng Zuvtnpnong wg epyaleio alénong mapaywyLko-

nrag.

EmunpooBeta, ol e¢etalopevol Ba TIPEMEL va €X0UV KATOVONOEL TTPONYOUHEVWE TIG €€N¢ Baal-
KEC EVVOLEG OTIWG: TOUG TTOPAYOVTEG TIOU EMNPEAIOUV TN GUVTAPNCN TOU €EOMALOHOU KOL TIG
Stadkaoieg ouvtipnong e€omMALOUOU OTO MAXICLO TOU TPOYPAUHUATIOUOU & eAEyXOU Tapayw-
YNAG, TO CUVOAO TWV EVEPYELWV KAl TIPOYPAUUATWY Tou eéaodaAilouv tnv KaAr Asttoupyia
Tou efomAlopou, Tig peBddoug e€aheldng n ehattwong PAapwv mou odeilovtal otn Asltoup-
yia Tou g¢omAlopou, tov kaBoplopd opiwv acdaloug, opBrc Aettoupyiag e¢omAlopoU kal B€-
OTILONG UETPAOEWV HE Opyava, TI AIMOLTAOELG ZUCTNUATWY Zuvtipnong Mnyavohoylkou €o-
TALOMOU KL TIG apXEC OPYAVWONG TTAAVOU TIPOANTITIKNG cuvTrpnong, T neBodoloyia tng O-

Ak ¢ Mapaywylkng Zuvtipnong we epyaieio avénong tng mapaywyLKoTnToG.

Avtikeipeva afloAdynong A& LotnTeg/ IKavoTNTEC

3.1 Yuvtrpnon e€omAlopoU. MeVIKA oToL-

, , , , Ae€LotNTEG:

Xela ouvtnpnong. Napduetpol a§lolo-

ynong e¢omtopou. MAgovektrpata, »  kwel T mpoPAendpeveg Stadikooieg

Tpomnot kat Atadikaoia cuvtipnong. YL TNV €MLOKEVR piag BAGBNC

Kbéotog ouvtipnong kat MéBodol emt-

AoyriC GUVTAPNONG = evroniel aitio BAaBwv kat va rpoPai-
VEL OE TIPOANTITIKEG EVEPYELEG ATOU-

3.2 Kbpla Zuotiuata Zuvtipnong (BeAtww- YAG Toug

TIKA ouvtrpnon, EMoKeuaoTIKr ou- ’ ’ ’
= gvromilel, avaAvel BAaBeg kal va

vtnpnon, NpoAnmtiki cuvtripnon) ) ) )
npocdlopilel To Babuo enikivduvotn-

TAC TOUG
3.3 MéBoboL Zuvtripnong mou epapuolo-
vtaL oty mpagn = qutamokpivetal pe aflomotia Kat
moldtnto ot cuvtpnaon tou e€omAL-
3.4 J0yxpoveg MéBodol Aloiknong Zuvtn- opoU
pnong

= SLaPOPDWVEL TTPOYPALATA TIPOANTITL-
3.5 Juvtrpnon ETKEVTPWHEVN otnv Aflo- KN¢ ouvtpnong Baoel mpodlaypadwv

ruotia (RCM) Ikavétnteg:

3.6 OAwr Napaywykn Zuvtipnon (TPM) *  mpoypappatilel kat ekteAel epyaoieg
ouvtnpnong BAoeL TwV MPOTUTTWV

3.7 Oploudc, MAeovekTAUATA, LoToPLQ, . Slakpivel Ty avaykaudTnTo ebap-
otoxot g TPM poyng SladLlkaolwy MPoANTTIKAG OU-
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vtnpnong kat OALKAG MapaywyLkng
Zuvtrpnong og {nTAKATa cUVTHPN-
ong e¢omALlopoU

3.8 stadila epapuoyng & PacLkeg SOUEC
TPM

3.9 NuAwvec TPM —KpLtipla emttuyiog
TPM

" QVTATOKPIVETAL |LE ATIOTEAECUATIKO-
TNTA OTOV EVIOTILOWO ULoG BAGBNG
Kall otn taxelo emokeun) / emavado-
PA TNC AELITOVPYLOG LNXOVLATOC

3.10 Asikteg Agloruotiag & Zuvtipnong
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Evétnta 4": 3YTXPONEZ MEOOAOI OPTANQZHZ & MPOrPAMMATIZMOY NMAPATQrHz —AITH
NAPATQrH

Y€ autn TNV evotnTa auth ot umoPndlol e€etalovral otnv Katavonon Twv BepdTwy mou ou-
OXETL{OVTAL UE TIC VEEC TEXVOAOYIEG MAPAYWYNC OE CUVOUAOUO HE TIC AVTIOTOLYEG CUYXPOVES
neBOS0UG TTPOYPAUUATIONOU, KABWE Kal TIG PACLKEG APXEG KAL OTTALTOELG TNG ALTAC apayw-

vNn¢ (Lean Manufacturing).

Avtikeipeva afloAdynong Ag€Lotnteg/ IkovoTnTEG

4.1. Npoypapuatiopoc Napoaywyng

4.2. Métpnon Kkal BeAtiwon MNapaywylkotntag

AvBpwritvou Auvaptkol Aediotnreg:
»  Slakplvel TV avaykalotnta yla edoap-
4.3. Métpnon kat BeAtiwon Mapaywytkotntag poyr Stadikaotwv Awrig Mapaywyng
Mnxavev *  kwel g mpoPAenopeveg Sladikaoieg

yla TNV avooxedlaopo Sladlkoolwv
4.4, Evtoruopocg Bottleneck kat BeAtiwon Porg

, Tapoywyng
Epyaocwwv
= QVTOIOKPIVETOL OTI ATIAITACEL OUY-
4.5. Melwon Twv anwAgLwv Xpovou oto Setup - Xpovwv peBodwv opydvwong tng ma-
MeAétn Xpovwv MeBodwv paywytkng dtadikacia
4.6. Itatiotikdg EAeyxog Mapaywyng Ikavotnteg:

= edapudlel TIC VEEG TEXVOAOYIEC Tapa-
YWwynG og ouvduacoud e TIC avtiotol-
XEG ouyxpoveg LeBASoug mpoypappa-
TIOpOU TwV SpaotnpLloTTWyY

4.7. Aplotonoinon AnoB£patog TeAwkoU Mpo-
iovtog

4.8. Kplowwa onpeia ylo tn peiwon K6oTOUG

Tapaywyng =  edapudlel TG olyxpoveg peBOSoUG
opyavwong Kot mapakoAouBnong tng
4.9. Aun Napaywyn (Lean Manufacturing) €€EAENC TNG Mapaywyng

= QUUUETEXEL OQTIOTEAECUOTIKA OTNV &-
dappoyr npoypappatog Auig Napa-
YWwyng

4.10. XntatdAn noépwv (Muda) ota mAalola tng
Autrg Napaywyng

4.11. MRP JN & Kanban otnv EvéAiktn Napayw-
vi
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